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• Better Understand Your Role 
as an Admission Professional 1

• Review Techniques for 
Working with Students and 
Families

2

• Discuss Real Examples and 
Situations 3

Learning Objectives
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Who are you? 
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Know Your Audience
 Key to communication is understanding 

who you are communicating with

 Context, context, context

 Ask questions instead of assuming 
knowledge
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Engaging Parents: In the 
Application Process 

 Triad Relationship in College Applications
 The Adolescent Brain
 Student vs Parents Role
 Identifying Your Role and Setting 

Boundaries

2019 Summer Institute



Engaging Parents: On the 
College Side

 Recognize and Acknowledge the 
“Transition Period”

 Establish Clear Expectations, Guidelines 
and Communication Methods – And then 
Stick to Them!

 Hosting Appreciation Events
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Mentoring and Coaching
 Never Assume Knowledge 

 Always provide direction and define terms
 Utilize Various Forms of Mentorship

 Written, Verbal, Demonstrations, Role Play
 Choice Coaching – Emotional vs Local
 Intentional and Structural Mentorship

 Set up pre-determined times and check 
points with supervisors and/or peers

 Holding Students Accountable

2019 Summer Institute



Training and Guidelines: High 
School Side

 Set Up Work Sessions, Not Just Talk Sessions
 Give students time to actually work through 

and complete some items with your 
guidance

 Create Check Lists and Timelines
 Set these clear parameters and check in 

regularly
 Catch them before they fall 
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Training and Guidelines: 
College Side

 Create and maintain training documents and 
timelines

 Write, discuss and sign a working contract or 
agreement

 Take advantage of peer training, mentoring, 
and review

 Consider establishing ”leads” or ”captains” to 
encourage buy in and team building

 Provide Feedback 
 Review, Evaluate and Modify and then 

Repeat!  
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What I Wish I Would Have 
Known…

 Parents are key players in this process
 Transitioning from graduate to 

professional life at your alma mater
 Students thrive under structure
 No need to reinvent the wheel 
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Questions and Discussion
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Complete a session evaluation 
via the mobile app before you 
leave.

Thank you!

Please…
2019 Summer Institute
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